Job Description
Job Description: 
We have an opportunity to take on a key role within our Claims function as Head of Claims Transformation on a fixed-term contract. 
Reporting to the Claims Director, you will play a pivotal role in defining and delivering the Claims vision for AXA Ireland. This will involve leveraging a new claims platform, enhancing system capabilities, and integrating with key partners to transform the end-to-end claims journey. 
This is a high-impact leadership role, focused on driving large-scale transformation that enhances customer outcomes, improves operational efficiency, and reduces indemnity spend. You will work at the heart of the organisation, influencing at Executive and Board level, while shaping the future of Claims Management within AXA Ireland. 
At AXA, we work smart empowering our people to balance their time between home and the office in a way that works best for them, their team, and our customers. This role requires regular attendance at our Dublin Head Office, Wolfe Tone House. 
What You’ll Be Doing: 
You will lead the design and execution of the claims transformation agenda, partnering across AXA Ireland and the wider AXA Group. 
· Define and deliver a clear and compelling Claims transformation vision aligned with strategic priorities 
· Lead the implementation of a new claims platform, including all associated integrations and enabling technologies 
· Develop and execute a transformation roadmap, aligning operating model changes with wider business transformation timelines 
· Drive the adoption of innovative, data-driven & AI lead process solutions to enhance efficiency, insight, and customer experience 
· Ensure robust reporting and performance frameworks to maintain strong control of claims outcomes and pricing adequacy 
· Partner with actuarial teams to strengthen technical claims excellence, including advancing estimation methodologies 
· Collaborate closely with the Claims Business function to embed continuous improvement and support transition to new platforms 
· Oversee multiple transformation initiatives, ensuring delivery to objectives, timelines, and regulatory requirements 
Stakeholder & Leadership Responsibilities: 
· Engage, influence, and manage senior stakeholders including the AXA Ireland Executive Team, Board, and AXA Group leadership 
· Lead Claims transformation discussions at Executive Committees, Board forums, and Group governance structures 
· Translate complex transformation plans into clear, actionable insights for both technical and non-technical audiences 
Customer Focus: 
· Design and deliver a seamless, digitally enabled claims journey that enhances customer experience and drives adoption 
· Ensure all transformation initiatives are centred on delivering consistently excellent customer outcomes with automation & straight through processing be key critical delivery 
What We’re Looking For: 
Experience 
· 10+ years’ professional experience, including at least 5 years in senior leadership roles, with considerable experience across claims management, insurance operations, or business transformation. Proven track record in driving large-scale change initiatives within complex environments 
· Demonstrated success in leading and delivering complex transformation programmes, including claims platform implementations and large-scale process re-engineering 
· Strong analytical capability, with the ability to interpret complex claims and operational data to inform strategy and drive measurable improvements 
· Extensive experience engaging and influencing senior stakeholders, including Executive and Board-level audiences 
· Proven ability to lead, develop, and inspire high-performing teams, fostering a culture of innovation, accountability, and customer focus 
· Deep understanding of claims platforms, associated technologies, and digital solutions, including implementation and optimisation 
Specialist Knowledge 
· Strong strategic mindset, with the ability to define and deliver a compelling claims transformation vision 
· Exceptional leadership and influencing capability across complex organisational structures 
· Highly adaptable and resilient, with the ability to navigate and deliver within large-scale transformation environments 
· Excellent communication and presentation skills, simplifying complex concepts into clear and impactful messaging 
· Strong commercial judgement and decision-making capability, with a pragmatic and solution-focused approach 
· Ability to challenge existing approaches, embed data-driven thinking, and champion innovation 
Specialist Skills 
· Deep expertise in end-to-end claims processes and lifecycle management within a regulated insurance environment 
· Proven capability in change management, programme delivery, and process improvement (e.g. Lean, Six Sigma) 
· Strong understanding of claims-related strategic and operational risks and regulatory requirements 
· Advanced analytical and problem-solving skills with a focus on sustainable, outcome-driven solutions 
· Demonstrated resilience and effectiveness in leading complex, high-impact transformation initiatives 
· Working knowledge of actuarial principles in claims estimation and reserving, and how technology enhances technical excellence 
Qualifications 
· Bachelor’s degree or equivalent experience 
· Relevant insurance qualifications (e.g. ACII, CIP) or equivalent industry expertise

