Test Lead (Onshore)
Reports to: Retail QA Lead
Key Stakeholders: Engineering Manager, Product Owner, Development Lead, Scrum Master, Manual & Automation Test Engineers
Role Overview
The Test Lead is responsible for driving end-to-end quality assurance leadership across scrum teams, ensuring the delivery of high-quality retail and customer-facing solutions. This role supports driving and implementing and continuous improvement of the Aer Lingus QA strategy.
The Test Lead plays a hands-on leadership role, leveraging current and emerging AI techniques, combining technical expertise, strategic thinking, and operational oversight to ensure quality is embedded throughout the development lifecycle. They will provide real-time visibility of product quality health, manage risk, and ensure alignment between delivery objectives and QA readiness.
Core Responsibilities
QA Leadership & Squad Integration
· Act as the single QA voice within the squad and across stakeholders
· Ensure QA readiness aligns with sprint commitments and delivery timelines
· Manage QA capacity, workload distribution, and resource allocation
· Identify and escalate quality risks proactively to the Retail Test Lead
· Provide continuous visibility into quality status, risks, and delivery health
AI-Driven Testing & Test Optimisation
· Leverage AI tools to improve: 
· Test case generation, optimisation and execution
· Predictive defect detection and risk-based testing
· Test coverage analysis and prioritisation
· Ensure QA governance is applied for features delivered by AI tooling
· Use AI-assisted tools for: 
· Automated exploratory testing suggestions
· Intelligent regression test selection
· Defect clustering and root cause identification
· Utilising Google Analytics (or similar) data to inform test prioritisation
Operational QA Delivery
· Coordinate and prioritise manual and automated testing activities
· Remove blockers impacting QA engineers and delivery flow
· Ensure user stories meet Definition of Ready (DoR) and Definition of Done (DoD) from a QA standpoint
· Oversee regression design, planning, coverage, and execution
· Support release readiness assessments and quality sign-offs
· Manage the defect triage process ensuring timely resolutions
· Manage cross-team dependencies impacting testing outcomes
· Identify recurring defects, unstable areas, and systemic quality issues
· Escalate delivery risks, quality concerns, and capacity challenges
Data-Driven Test Planning (eg Google Analytics)
· Analyse Google Analytics and user behaviour data to: 
· Identify high-traffic customer journeys and prioritise testing efforts
· Align and prioritise test scenarios with real-world usage patterns
· Define and drive risk-based test strategies
Continuous Improvement & Process Enhancement
· Identify inefficiencies in current QA processes and drive improvements
· Standardise QA practices across the teams in alignment with enterprise guidelines
· Improve regression efficiency through automation and smart test selection
· Foster a culture of continuous feedback, learning, and optimisation
· Track and measure improvements in test effectiveness and delivery speed
Metrics, Reporting & Quality Insights
· Build and maintain QA dashboards covering: 
· Defect trends and root cause analysis
· Escaped defects and production issues
· Test execution metrics and requirements traceability
· Automation coverage and effectiveness
· Regression design and measurement
Technical Contribution & Mentorship
· Contribute to squad-level test strategy aligned with central QA direction
· Support automation strategy, tooling selection, and coverage expansion
· Review test cases and automation scripts for quality and maintainability
· Design tests using data-driven and matrix-based approaches
· Provide mentoring, coaching, and technical support to QA engineers
· Remain hands-on where needed: 
· Exploratory testing
· Complex scenario validation
· Automation reviews and improvements
Required Experience & Capabilities
Agile Leadership
· Proven experience in Agile/Scrum environments
· Strong understanding of sprint lifecycle and QA integration
· Experience leading or mentoring QA teams
· Ability to manage competing priorities in fast-paced delivery settings
· Proactive mindset with strong ownership of outcomes
· Comfortable in an ambiguous and ever evolving environment
Technical Expertise
· Experience with automation frameworks and CI/CD pipelines
· Knowledge of: 
· API testing
· UI testing
· Integration testing
· Regression testing
· Ability to guide and review automation strategy and direction
· Familiarity with AI-enabled testing tools is highly desirable
Communication & Influence
· Confident in risk escalation and stakeholder management
· Clear communicator across technical and non-technical audiences
· Ability to challenge scope and timelines to protect quality
· Strong collaboration and leadership presence within cross-functional teams
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